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FACULTY SENATE MINUTES

1994 No. 507

Oregon State University

December 1, 1994

For All Academic Staff

The meeting was called to order at 3:01 pm by President
Michael V. Oriard. There were no corrections to the
November minutes.

Meeting Summary

- Special Reports were presented by the following
individuals: John V. Byme, Bill Danley, and Carroll
DeKock

- Action ltems - The following items were approved:
Effects of Measure 8 Statement; Executive Committe
election; Baccalaureate Core recommendation to
reduce three floating credits; and a Category | Proposal
to create an Ethnic Studies Department [Motion 94-507-
01 through 04]

- New Business - Collective Bargaining Resolution was
tabled to January [Motion 94-507-05 through 06]

Roll Call

Members Absent With Representation:

Hart, B. McCullough; Headrick, W. Earl; Leid, J. Block;
Maughan, E. Brazee; McDaniel, D. Selivonchick; Mukatis,
S. Martin; Pyles, D. Jackson; Sproul, . Delson; and Verts,
J.C. McGinty.

Members Absent Without Representation:

Canfield, Clement, Collier, Cowles, DeAngelis, Farber,
Hogue, Huddleston, Humphrey, Ingham, B. Lee, Liebow-
itz, Logendran, Mason, McDowell, Meints, Orzech,
Sanchez, Strik, and Taylor.

Faculty Senate Officers/Staff Present:

M. Oriard, President; S. Francis, President-Elect; T.
Knapp, Parliamentarian; and V. Nunnemaker, Senate
Administrative Assistant.

Guests of the Senate:

C. Allen, G. Beach, R. Becker, P. Borsa, M. Collier, J.
Dunn, J. Hale, K Heath, J. Hendricks, J. Herzog, M.
Jimenez, L. Kesler, K Krane, P Lee, W. Loveland, J.
McCubbin, R. Michael, D. Nicodemus, J. Nishihara, B.
Paige, K. Piepmeier, R. Sahr, S. Sanford, K. Schaffer, A.
Torres, and H. van der Mars.

John V. Byrne, OSU President

Dr. Byrne’s comments were directed at Measure 8. He
felt that all public employees have been unfairly treated

by a small majority of the voters. He shares the feelings
of anger, resentment, and depression of faculty mem-
bers. He noted that OSU’s salary structure is nothing to
be proud of, but faculty can be proud of the accomplish-
ments achieved under those circumstances.

Although it has been officially accepted as passing, a
recount of Measure 8 will take place. Once it has been
certified after the recount, it is anticipated that it will be
challenged legally with at least two lawsuits: one will be
filed in Portland by the Oregon Public Employees Union
and another by the University of Oregon Law School
which will challenge it on constitutional grounds.

Byrne mentioned that, since the outcome of Measure 8
has a direct effect on the future of higher education,
several university president’s have urged the Chancellor
to set up a series of regular conference calls to deal with
the problem. He shared some of the comments, as he
interpreted them, from the first conference call on 11/28:

@ The Board will be requested to implement the pre-tax
reduction at the December OSBHE meeting (Board
action would affect faculty only).

@ The university presidents’ indicated that the general
sense (other than at OSU) was a sense of calm and
depression and waiting. He noted there was “consid-
erable angst® at EOSC and OIT.

@ Chancellor Cox reminded those listening that there
were no dollars allocated for salary increases in the
1993-95 budget by the legislature.

e Considerable concern was expressed on behalf of
Management Service employees.

As an aside to the Senate, Dr. Byrne mentioned that
faculty morale is *realistically, at an all-time low.” He felt
that Measure 8 is the worst thing that has happened to
faculty.

Byrne read a letter he composed on Thanksgiving Day
and sent to the President's Cabinet, who shared it with
Chancellor Cox who then faxed it to the other OSSHE
university presidents. The Cabinet questioned whether
the resources were available within our institution if the
following were the core:

e Responsibility of institutional and system-wide admin-
istration to maintain and enhance, to the extent possi-
ble, the integrity and quality of public higher education
in the State of Oregon.

® The agreement with the 1993 legislature not to make
salary increases during the '93-95 biennium was made
in the absence of the provisions of Ballot Measure 8.
In view of the present circumstance which threatens
the integrity and the quality of public higher education



in Oregon, that agreement is now considered null and
void.

@ During the '93-95 biennium when no salary increases
were made, purchasing power of faculty and staff was
reduced 5.6%. Inflation during FY ’'94 is estimated to
be 2.9% and estimated at 2.6% during the first half of
fiscal '95 — a cumulative inflation index of 5.6%.

@ Action required to justifiably minimize the effects of
Ballot Measure 8 on the integrity and quality of higher
education:

1) Immediately state that the 6% retirement contribution
will be made before taxes (tax on this amount will be
deferred until retirement). This creates a tax advan-
tage that reduces the impact on take-home pay. [Dr.
Byrne noted that, since the letter was written, he has
been told that the Board can authorize the pre-tax
contribution for faculty, but only the Governor can
authorize it for all state employees.]

2) For all employees, give a Cost Of Living Adjustment
(COLA) of 5.6% effective December 1. This can be
considered to be an offset against inflation during
the period of no salary increase.

3) If at all possible, agencies (including college and
university foundations) create a program of short-
term (3-6 months) low or no interest loans for those
in greatest need.

Byrne shared with the Senate what was thought to be
known:

@ All existing contracts, including letters of appoint-
ment, will be honored as contracts.

@ Unused sick leave, as a calculation in retirement
packages, will disappear as of 12/31/94 if not retired
before that date. Sick leave will continue to accrue.

The sense is that there is an increasing level of aware-
ness that salaries in higher education are too low, that
Measure 8 was clearly unfair, and that there will now be
a move toward salary increases in the next round of
budgeting.

Byrne also briefly mentioned the public corporation
concept which is now being referred to as the Higher
Education Administrative Efficiency Act for the 21st
Century. This Act would allow higher education to create
its own administrative system, including personnel, pay,
and purchasing.

Dr. Byrne acknowledged that the faculty, including
himself, are upset, but he urged them to avoid giving the
taxpayers reason to believe that they were right in
passing Ballot Measure 8. He noted that it was a time for
reason, consideration, and action; the action needs to
come from the Chancellor's Office and the OSBHE. He
mentioned that it was understandably difficult for some
state workers to see other public employee organizations
making adjustments prior to the implementation of the
constitutional amendment. Byrne suggested that Mea-
sure 8 was the biggest issue facing higher education
since the system was created in the early 1930’s.

Senator Gamble, Science, questioned whether the only
appropriate action for higher education employees was
to allow the Board and the Governor to act on our
behalf. Byrne

disagreed with the term ‘allow’ and felt that better.
terminology would be to ‘urge’ them. In response t
Gamble questioning why the Board was not proactive
prior to the election, Byrne felt that they actually were
proactive since Measure 8 passed by a much smaller
number of votes than anticipated.

Senator Gould, Science, questioned why he was not
allowed to give raises to post doctoral students who are
paid from federal money administered by the State. He
was told by OSU representatives that no raises, regard-
less of the source of money, will be approved at this
time. Byrne immediately questioned whether they were
in the Public Employees Retirement System and noted
that a number of OSU employees are not in the PERS
system and these people will not be affected by Measure
8. Gould went on record by saying he is opposed to the
practice of Federal grants paying the 10-11%, so called,
State contribution to retirement for post docs who never
stay in the system for five years to be vested, but the
money continues to be taxed on grants going into the
State System; Gould has been told by the Research
Office that nothing can be done without changing the
law. Byrne felt this was a legitimate concern and should
be researched.

IFS Representative Wilcox was concerned that if faculty
are not vocal enough, they may not get anything in the
next legislative session. Byrne felt that bold actions are—
necessary but cautioned that actions must be reasone:
and substantiated by facts and presented in a profes-
sional way.

Jon Hendricks, Sociology Chair, urged faculty to focus
initial efforts on classified and management service staff
since they will be the first to be impacted and have the
least amount of discretionary income. Byrne noted that
some employees would be affected 1/1/95 and there is
talk of an equity plan which would allow them until June
to prepare for the reduction — the same as other employ-
ees.

Senator Tricker, Health & Human Performance, felt that
we should use this period as a time to plan for the future
and to stand fully behind President Byrne who is serving
on our behalf; he felt that Measure 8 was just the
beginning of what was to come.

Bill Danley, Interinstitutional Faculty Senate
President

President Danley spoke very much along the same lines
as Dr. Byrne concerning Measure 8 and noted that “we
are facing a very serious threat because of the challenge
that the people of Oregon have given to all public

employees.” He felt that our response to Measure 8 will—

determine what will follow. Danley reiterated Byrne'

comment that this calls for bold action and not a reaction

to what happened.




He stressed that regardiess of the course of action
taken, we must pick the battle we want to fight and then
recognize who the enemy is — the Board and Chancellor
are not the enemy. He thinks that the Chancellor is
willing to listen and that the Board is responsive and that
both are willing to help fight the Measure 8 battle if
faculty carefully choose the actions to be taken.

Danley mentioned that PERS is preparing a fact sheet
which may be out the second week in December. He
was told by Weldon lhrig, Vice Chancellor for Finance
and Administration, that Governor-elect Kitzhaber would
do everything he could to ensure that public employees
are protected. He also noted that concern has been
expressed about the use of the initiative process to
change the Constitution.

Danley stated that it has long been the opinion of IFS
that faculty are underrepresented on major decisions
affecting higher education in Oregon. He will propose (at
the IFS meeting on December 3) that a resolution and
legislation be prepared to add two faculty members to
the Board; this would give faculty the same representa-
tion as students currently have.

Senator Mukatis, Business, questioned how faculty could
organize a boycott of businesses who supported Mea-
sure 8 and stated that a public record is available to
determine who supported the Measure. Danley stated
that he would not advocate a boycott, but would be
careful of where his money was spent. Senator Brownell,
Science, disagreed with a boycott and felt that it was
displaying the same mean-spiritedness as Measure 8
spawned. Senator Gould, Science, felt it was unfortunate
that the voters have placed public employees in an
adversarial situation and didn’t see anything wrong with
those affected to act appropriately. An incomplete list of
supporters was distributed during this discussion.

Senator Holmes, Home Economics & Education, ex-
pressed concern that litigation surrounding Measure 8 is
not coming from the faculty and felt that faculty should
be making an impact. Danley suggested that AOF be
urged to take action. President Oriard stated he had
talked with Caroline Kerl, OSU’s Legal Advisor, and was
told that any legal action must be handled through an
external agency, such as AOF, rather than from faculty
members. Bob Becker, AOF Board Member, stated that
AOF is involved with the PERS coalition (which includes
AAUP, AOF, OPEU and others) and attorneys are now
discussing what action to take.

Senator Crockett, Extension, felt that the dichotomy

between state and private employees needs to be
researched and persuasively inform the media of the
differences.

Senator Scheuermann, Student Affairs, urged coordina-
tion of substance and timing of any legal actions tak-
en.

Carroll DeKock — Election Results
Carroll DeKock, Bylaws and Nominations Chair, an-

nounced that Steve Esbensen, Oceanic and Atmospheric
Sciences, had been elected to a three-year term as an
IFS Representative and that Ken Krane, Physics, had
been elected President-Elect. DeKock acknowledged
Mary Alice Seville and Larry Curtis whose names were
also in nomination.

Effects of Measure 8

The Faculty Senate Executive Committee presented the
following statement for Senate approval:

Higher education in Oregon is in crisis. Education
more generally, and Oregon’s future in the broadest
possible terms, are threatened, but the crisis in
higher education is more immediate. What is perhaps
most painful in this situation is the fact that, through
ballot initiatives rather than an economic downturn,
Oregonians have brought these crises on ourselves.
The approval of Measure 8, four years into the bud-
geting that has resulted from Measure 5 in 1990,
could easily undermine in just a year or two the
quality of higher education in Oregon that has been
generations in the making. With Measure 8, a tiny
majority of voters (themselves a minority of adult
citizens) have taken from a small segment of the
population 6% of our income (up to 8% if taxed), in
order to maintain services from which all Oregonians
benefit. In being told that faculty and other state
employees are overcompensated, Oregonians have
been systematically misled. Good benefits have
merely compensated, in part, for low salaries. Now,
with Measure 8, following a two-year wage freeze (as
the cost of living has gone up about 3% each year),
by July 1995 faculty and other state employees will
have lost 14% in real income in two years. Should the
legislature continue this wage freeze for the 1995-97
biennium, the loss of real income would exceed 20%.

Faculty at OSU are angry and deeply resentful. In the
coming months, some faculty—particularly in fields
where competition for good faculty is greatest—will
decide to leave OSU for jobs elsewhere. The damag-
ing loss of faculty and the undermining of morale for
those who remain, coupled with the expense and at
least temporary chaos that will result from the loss of
similarly outraged and underpaid classified staff and
management, will be felt immediately. Recovery, even
under the best of future circumstances, will take
years.

The Faculty Senate of Oregon State University,
therefore, supports the efforts, including litigation, of
the Association of Oregon Faculty to alleviate the
effects of Measure 8.

The Faculty Senate of Oregon State University also
calls on Governor-elect Kitzhaber, the State Board of
Higher Education, the chancellor, and particularly the
new legislature, to provide the vision and leadership
during the upcoming legislative session necessary to
preserve the quality of education, and of educators,
in Oregon. Education—from kindergarten through
graduate school— must be recognized, at the very



least, as the key to attracting and keeping the most
desirable businesses, and to preparing Oregoniansfor
employment in them. For the long term, Oregonians
must be convinced by their elected and appointed
leaders that the fabled quality of life in Oregon will be
eroded if adequate funding is not guaranteed by a
wisely reformed tax structure. In the short term, Ore-
gon’s leaders must make the financial commitment
necessary to prevent the devastation to higher educa-
tion threatened by Measure 8. Faculty compensation
must be one of the highest priorities for the 1995-97
biennium.

Senator Gamble recounted a discussion with his great-
grandmother, whose own grandmother was a slave, who
told him in response to his question of why some have
privileges not afforded to others, “People, even people
of good will do not always take seriously those things
which they write down, profess to live by, and believe...
Your primary objective should be to survive with dignity.”
At a time when, and in a State where, individuals can
purchase 50,000 signatures for a dollar each on an
initiative which results in changing the Constitution of this
state by a mere plurality of those voting, OSU’s faculty
need to do what is necessary to preserve their dignity.

Senator Lunch, Liberal Arts, explained that the results of
exit polls in Benton and Deschutes County showed that
16% of public employees in that sample voted in favor of
Measure 8.

Motion 94-507-01 to approve the above statement
passed by voice vote with one dissenting vote.

Executive Committee Election

Those running for two-year terms were: Ataa Akyeam-
pong, Russ Dix, John Lee, Russel Meints, Maggie Niess,
and Manuel Pacheco.

Ballots were distributed and counted during the meeting.
Those elected were: Russ Dix, Registrar’s Office; John
Lee, Mathematics; and Maggie Niess, Science & Math
Education.

Baccalaureate Core Committee Recommen-
dation

Rob Sahr, Baccalaureate Core Committee Chair, present-
ed the following proposal (unanimously approved by the
Committee) which changes two elements of the listing for
baccalaureate core requirements:

Under Perspectives, it deletes: -+—one—additional
h £ the f i

Under Total, it changes: 54 credits + WIC” to read

The Committee felt the reduction was justified due to the
change in the minimum number of credits required for
graduation from 192 to 180; the proposal reduces the
baccalaureate core requirements in approximately the
same ratio as the 192 to 180 change.

Motion 94-507-03 to reduce the baccalaureate core
requirements by three floating credits passed by voice
vote with no dissenting votes.

Category | Proposal — Ethnic Studies
Department

This proposal was published in the November agenda
and presented as a Discussion ltem at that meeting.

In response to Senator Glenn, Liberal Arts, questioning
the type of curriculum that an undergraduate would be
taking as a major, she was told that the core curriculum
is skeletal. Basically, the initial proposed offerings contain
sequences on the history of each ethnic/racial group at
the 300 level; lower division courses are general; and an
internship is required. Barbara Paige, Acting Director of
the Difference, Power, and Discrimination Program and
Chair of Ethnic Studies Department at Cal State Hay-
ward, noted that a skeletal draft of courses conforms to
other programs.

Senator Gupta, Forestry, questioned whether other
ethnic groups not listed would eventually be included. He
observed that the four groups included in the proposal
are minorities and suggested that a Department of
Minority Studies would be more appropriate. Linc Kesler,
Ethnic Studies Committee Chair, stated that the focus
was aimed specifically at the groups in the proposal,
which is not meant to be exclusive, and that the Theory
of Ethnicity would include other groups. He noted that
the ‘Ethnic Studies’ title is the recognized title for this
type of activity and will be easily recognizable to individu
als from other campuses.

Senator Macnab, Extension, has received comments
from individuals who have been effective in lobbying and
obtaining funds for OSU. The general feeling concerning
spending money for this proposal is, if the money is
available for this department, then perhaps they don't
need to be spending the time lobbying for OSU; some
don'’t feel it is basic to the land grant mission. There was
a consensus that a need for cultural awareness and
education exists, but not in the form of a department.
Kesler noted that many people feel that this type of
proposal is unimportant — which is why this issue needs
to be addressed. The Committee considers this proposal
to be the most cost effective way of handling this issue
at OSU at this time, in a way that will be meaningful. The
Committee believes that investigations at OSU have
established a need for action in this area.

Walt Loveland, Curriculum Council Chair, noted that the
Committee felt this proposal was a unique opportunity to
enrich the education of OSU students and to allow, and
emphasize, research in this area.

John Dunn, Associate Provost for Academic Affairs,
noted that 1,300 prospective new students have already
expressed an interest in the recently approved Honors
College. He suggested that the Ethnic Studies Depart:
ment would provide an additional attraction to students,
both minority and non-minority, and generate additional
revenues.

—.



Motion 94-507-04 to approve the creation of an Ethnic
Studies Department, as proposed in the November
agenda, passed by voice vote with several dissenting
votes.

e

- New Senator Orientation will be January 5, 1995,
preceding the regular Senate meeting.

- Senators whose terms end in December are asked to
return their Faculty Senate Handbook to the Faculty
Senate Office as soon as possible so they can be
updated and redistributed to new Senators.

President Oriard reported on the following items:

- Measure 8 — Reiterated that, although faculty are being
hurt, they recognize that others (Classified and Man-
agement Service) are being hurt as badly and worse.

- Ethnic Studies — He commended the faculty for pas-
sage of the proposal by recognizing the need to deal
with minority issues through mutticultural education of
all students. He noted that, with the passage of Mea-
sure 8, new challenges have been created — it will be
more difficult to get faculty to agree to do anything
more than they do already.

Senator Mukatis presented the following motion, which
was then seconded [Motion 94-507-05]:

I move that a special task force be created to search for
a bargaining agent to represent Oregon State University
faculty that has a record of delivering results for other
faculties nationally.

Senator Burns, Home Economics & Education, ques-
tioned whether the intent was to participate in collective
bargaining if an agent was found. Mukatis responded
that if agents are identified, the faculty would then decide
whether to select one.

Motion 94-507-06 Senator Lee, Science, felt that since
Senators represent their colleagues, they needed time to
get a sense from them and moved to postpone the vote
to the January meeting; motion was seconded. Motion
94-507-06 to postpone the vote passed by voice vote
with more than a 25% margin.

Meeting was adjourned at 5:22.
Respectfully submitted:

Vickie Nunnemaker
Faculty Senate Administrative Assistant



FACULTY SENATE MINUTES

1994 No. 506

Oregon State University

November 3, 1994

For All Academic Staff

The meeting was called to order at 3:05 pm by President
Michael V. Oriard. There were no corrections to the
October minutes. President Oriard acknowledged Thurs-
ton Doler for sitting in as Parliamentarian.

As a result of confusion at the October meeting, Presi-
dent Oriard briefly discussed the rationale and proper
procedure for bringing New Business to the attention of
the Senate. The Bylaws concerning New Business are so
written to prevent an individual from introducing and
acting on a motion at the end of the meeting when fewer
Senators are present to discuss and vote on the issue.
The proper way to introduce New Business is to have a
Senator move to discuss a particular issue, limit discus-
sion and then discuss the issue. Voting on New Business
must be postponed to the next meeting if 25% of the
Senators present are opposed to voting at that time.

In regard to State law, Oriard informed Senators that it
was inappropriate for the Faculty Senate, during work
hours, to introduce motions which take a position on a
political issue; however, issues and consequences can
be discussed.

Meeting Summary

- Special Reports - None

- Action ltems - The following items were approved:
1995 Apportionment Table, OSU Faculty Teaching
Excellence Award, Extended Education Faculty Achiev-
ement Award, Nominees for elected positions, and a
Resolution to Reaffirm Commitment to Tolerance and
Diversity. [Motion 94-506-01 through 09]

- Discussion ltem - Category | Ethnic Studies Depart-
ment Proposal

- New Business - None

Roll Call

Members Absent With Representation:

Helle, V. Collins; Holmes, C. Raab; Knight, D. Ehrensing;
Logendran, S. Randhawa; Maughan, J. Davidson;
Mukatis, C. Brown; Niess, G. Pearson; Plant, C. Koc;
Ragulsky, J. Beary; and Reed, P. McFadden.

Members Absent Without Representation:

Beatty, Brownell, Calder, Cornelius, Cowles, Crockett,
DeAngelis, DeYoung, Gould, Headrick, Hogue, Huddle-
ston, Humphrey, Ingham, Jensen, Krueger, Ladd, Lunch,
Lundin, McDowell, Miller, Orzech, Pyles, Rathja, Riggs,
Robbins, Rossignol, Sandine, Sherr, Strik, Taylor, and
Tricker.

Faculty Senate Officers/Staff Present:
M. Oriard, President; S. Francis, President-Elect; and V.
Nunnemaker, Senate Administrative Assistant.

Guests of the Senate:

C. Allen, G. Beach, M. Collier, M. Cook, J. Dunn, D.
Ellsworth, M. Jineng, L. Kesler, D. Liberty, W. Loveland,
C. Manuelito-Kerkvliet, J. Marten, D. Nicodemus, B.
Paige, L. Roberts, R. Sahr, K. Schaffer, B. Shepard, and
M. Stewart.

1995 Apportionment Table

President Oriard announced several FTE increasesto the
distributed apportionment table due to additional ap-
pointments being made. The increases raised the total
FTE from 1801.67 to 1804.97; however, it did not change
the number of Senators in any unit. The FTE translates
to 127 Senators which is an increase of 14 from 1994.
The apportionment table includes OSU FTE in the ranks
of Instructor or above, including No Rank faculty and
Senior Faculty Research Assistants. This is the first year
that all No Rank faculty have been included in appor-
tionment. Motion 94-506-01 to approve the apportion-
ment table passed by voice vote with no objections.

Faculty Awards

Gordon Reistad, Faculty Recognition & Awards Chair,
presented two proposals for approval. Since Burlington
Resources no longer funds faculty awards at OSU, the
Committee recommended that the former ‘Burlington
Resources Foundation Faculty Achievement Award’ be
renamed 'OSU Faculty Teaching Excellence Award.’
Changes to the award criteria consisted of restricting the
award to Associate or Assistant Professor or Instructor
with less than ten years of OSU service. This change
was deemed desirable to distinguish the award from the
Elizabeth P. Ritchie Distinguished Professor and Richard
M. Bressler Senior Faculty Teaching Awards. Another
change was that nominees not selected for the Ritchie
Award will no longer be eligible for this award. Reistad
stated that John Dunn was looking for funding for this
award. Motion 94-506-02 to rename the award was
approved by voice vote.

The second proposal recommended creation of the
‘Extended Education Faculty Achievement Award’
which recognizes significant and meritorious achieve-
ment which enhances the effectiveness of extended
education. The award is for full-time faculty with five or
more years of service to OSU who devote a significant
amount of time to extended education, whether on or off
campus. Motion 94-506-03 to approve the award was
passed by voice vote.




Faculty Senate Elections

Carroll DeKock, Committee on Bylaws and Nominations
Chair, presented the slate of nominees:

President-Elect - Nominees recommended were: Larry
Curtis (Professor, Fisheries & Wildlife), and Ken Krane
(Professor, Physics). There were no nominations from the
floor. Motion 94-506-04 to close the President-Elect
nominations passed by voice vote with no objections.

Executive Committee - Nominees recommended were:
Ataa Akyeampong (Assistant Professor, Educational
Opportunities Program); Russell Dix (Associate Professor,
Office of the Registrar); John Lee (Professor, Mathemat-
ics); Russel Meints (Professor, Botany & Plant Patholo-
gy); Maggie Niess (Professor, Science & Mathematics
Education); and Manuel Pacheco (Assistant Professor,
Philosophy). There were no nominations from the floor.
Motion 94-506-05 to close the Executive Committee
nominations passed by voice vote with no objections.

Interinstitutional Faculty Senate Representative - Nomi-
nees recommended were: Steven Esbensen (Professor,
Atmospheric Sciences) and Mary Alice Seville (Associate
Professor, Accounting & Information Management). There
were no nominations from the floor. Motion 94-506-06 to
close the IFS Representative nominations passed by
voice vote with no objections.

Endorsement of Interinstitutional Faculty
Senate Resolution

Sally Francis, IFS Representative, presented the following
resolution, which was approved by IFS in response to
their concerns, regarding the Higher Education Adminis-
trative Efficiency Act and asked the Faculty Senate to
endorse the intent of the resolution.

The IFS supports the intent of the State Board of
Higher Education, as embodied in the Higher Educa-
tion Administrative Efficiency Act, to improve adminis-
trative efficiency and maintain student access while
preserving the rights and authority of the faculties and
the autonomy of individual campuses.

Senator Gamble, Science, questioned what the changes
would be under the proposed structure. Francis replied
that most of the efficiency would result in areas of
personnel and purchasing. In response to Gamble,
Francis affirmed that the implication is that the savings
would result in providing instruction for 2,000 more
students. Gamble questioned the rationale behind the
resolution. Francis replied that the IFS took the action to
show support for the State Board in pursuing the Act
and asked each of the IFS Representatives to present it
to faculty on their respective campuses. Provost Arnold
noted that the Act would provide a higher level of
autonomy for the State Board to approve actions.

When asked the difference between the Act being
discussed and the Public Corporation Model, Provost
Arnold responded that the name is the basic change
with some minor refinements.

Senator Scheuermann, Student Affairs, questioned the

use of the word ‘intent.’ Francis responded that it was
worded that way since the final form has not yet been
drafted, but IFS wanted to go on record as supporting
what they felt the intent to be.

To set the record straight, Provost Arnold noted that the -
OSU President and Provost had not been asked to
support the Act, even though IFS had been told that
every OSSHE president and provost supported it.

- Senator Rose, Forestry, expressed concern that the

Senate was voting on something that no one had
actually read. Francis reiterated that it was important to
IFS that the intent was to preserve the rights and authori-
ty of the faculties and maintain student access.

Senator Burns, Home Economics & Education, amended
the motion to delete *as embodied in the Higher Educa-
tion Administrative Efficiency Act,*; motion 94-506-08
was seconded by Senator Rose. The amendment
passed by voice vote with some dissenting votes.
President Oriard found the amendment problematic in
that the OSU Faculty Senate was changing what IFS was
supporting.

Motion 94-506-07 to endorse the amended IFS resolution
failed by voice vote with some votes in support.

Faculty Reaffirmation of Commitment to
Tolerance and Diversity

President Oriard presented the following resolution for
approval which addressed issues raised by Ballo
Measure 13:

Oregon State University policy affirms tolerance for
everyone, regardless of race, color, national origin,
religion, sex, sexual orientation, age, disability, or
veteran status. Moreover, consistent with centuries-
old educational and constitutional guarantees, Ore-
gon State University affirms free and unconstrained
intellectual inquiry. The Faculty Senate of Oregon
State University recognizes these basic principles and
reaffirms their essential role in our university commu-

nity.

There was no discussion on the motion. Motion 94-506-
09 passed by voice vote with one dissenting vote.

Category | Proposal — Ethnic Studies
Department

Walt Loveland, Curriculum Council Chair, presented the
Ethnic Studies Department Category | Proposal. He
noted that the proposal received unanimous approval
from the Curriculum Council and also received approval
from the Budgets & Fiscal Planning Committee. He

addressed several specific aspects of the proposal: -~

1) Faculty — It is envisioned that the department wii
consist of four faculty members, probably one Associ-
ate Professor serving as Chair and three Assistant




Professors, with their expertise distributed amongst
the four major ethnic study curriculum emphases.

2) Hiring — He noted that hiring would be conducted
differently than in other areas since the hiring commit-
tee includes representatives from the ethnic communi-
ties in Oregon. The faculty hired will be expected to
perform scholarly research normally expected at a
research university.

3) Department vs. Program — The Council spent a great
deal of time discussing whether the proposed unit

received by the Council indicates that the departmen-
tal status is necessary to recruit the best possible
people and shows a respect for the discipline. Over
the past 15 years, institutions which have a ‘pro-
gram’ and not a department encountered the most
problems, specifically at PSU and the U of O. It is
anticipated that the department will increase the
number of ethnic minority students at OSU, as well as
become an important factor in hiring minority faculty.

4) Budget — A revised budget, correcting minor errors,
was available at the Senate meeting. The department
is 100% state funded; the money derives from the
University administration, not the College of Liberal
Arts. Unused funds will revert back to administration.

5) Curriculum — The degree is consistent with other
Liberal Arts degrees. Fifty-one credits in the major are
necessary to complete the degree and it has appropri-
ate major requirements. Students are required to
specialize in two ethnic areas and are required to
participate in an internship.

There is some deliberate vagueness associated with
particular aspects of the curriculum since the yet-to-
be-hired faculty should be instrumental in defining the
course content.

Senator Leklem, Home Economics & Education, com-
mented that the travel budget appears to be relatively
high. Carol Brown, Budgets & Fiscal Planning Commit-
tee, stated that the suggestion came from her committee
to include a substantial travel budget since they felt it
was absolutely essential to interact with other individuals
in this discipline. Leklem thought the rationale was true
of any department, and was concerned with the amount.
He felt that, after the first few years, research dollars
could be generated to cover travel costs.

Senator Davis, Engineering, questioned how many of the
recommended staff would be new to OSU. Loveland
responded that the objective was to recruit the best
possible people and most would be new. Davis then
questioned whether there were qualified faculty currently
at OSU. Linc Kesler, Ethnic Studies Committee member,
mentioned that the curriculum design includes the
possibility of courses taught in other OSU departments
functioning as part of the curriculum, in the form of
electives, which would be taught by existing faculty. The
committee sees an opportunity in hiring new facuity who
bring additional expertise in this field.

Senator Burns questioned whether the budget would
come from new funds allocated at the University level.
Provost Arnold responded that, if the proposal is ap-
proved by the Faculty Senate, the commitment is to build
this department into the budget in the next biennium. As

should be a department or a program. The information .

-

an aside, Arnold reported that there was a significant
amount of discussion at the last OSSHE Board meeting
concerning a report for the System about the progress
made inthe recruitment and hiring of minority faculty. He
noted that, despite all the efforts in effect throughout the
System, the result has been disappointingly slow and
there is a strong expectation that the Board will ensure
that each institution takes this obligation seriously.

Senator Drexler, Business, questioned what specific
problems have been encountered by the programs at
PSU and the U of O. Loveland responded that the U of
O has experienced difficulty in recruiting faculty to teach
classes due to responsibilities in their own departments;
volunteer spirit only goes so far. Loveland also noted that
you can't be ‘borrowing’ faculty all the time if the unit
is going to be seriously engaged in research.

Kesler noted that the Committee had been asked several
times whether Ethnic Studies represented a real disci-
pline; he offered the following suggestions on behalf of
the Committee:

1) It is a discipline in the sense that there are a group of
scholars working and conducting research in this
area.

2) More traditional disciplines have been defined by a
change in concentration and a refocusing of effort on
a particular set of problems; scholars frequently have
backgrounds in already exlstlng areas.

3) Many disciplines that now exist in Liberal Arts consist
of a great diversity of opinion as to what the discipline
consists of.

IFS Representative Wilcox questioned whether there are
similar models on campus consisting of four faculty and
what would the governance structure be for this depart-
ment. Loveland responded that Radiation Health has a
small FTE and faculty from Nuclear Engineering teach
some of the classes. The Curriculum Council discussed
the issue of using adjunct faculty and felt that would be
an appropriate structure for involving faculty already on
campus. Kesler noted the importance of the perceived
involvement of adjunct faculty.

Wilcox cited the recent ARC report which focused on
combining small programs in light of now proposing a
department consisting of four faculty. Kesler responded
by stating that providing a strong central core to the
department is essential since there is already research
and integrity in this field and reiterated the problems
facing a program versus department status. He went on
to note that, in a time of budgetary constraint, the
committee is presenting a minimal proposal with minimal
expense.

Senator Stevens, Agricultural Sciences, questioned the
types of training and programs envisioned. Barbara
Paige, Difference, Power and Discrimination Acting
Director, noted that people are usually trained within
traditional disciplines; this is mainly due to the fact that
there is only one Ph.D. granting institution in this disci-
pline. She commented that the usual beginning number
of facuity for this type of department is four and expands
as the demand for courses grows. She noted that the
reason for the initial size is that every academic senate




has the same type of concerns being expressed during
this discussion.

Senator Gupta, Forestry, questioned whether PSU and
the U of O are considering upgrading their programs to
department status. Kesler stated that the PSU program
is very different from this proposal since it concentrates
on African American Studies. Mary Jane Coliier, Ethnic
Studies Committee member, met with the U of O Ethnic
Studies Coordinator, who is the only faculty member and
whose job it is to solicit volunteers to teach courses. She
knows of no plans to at the U of O to elevate the pro-
gram to department status.

Kesler noted that, when the Committee was soliciting
information from ethnic studies units on other campuses,
they were given the advice that it was better to do
nothing if given the choice between activating a substan-
dard program and doing nothing.

President Oriard noted that the proposal will be voted on
in December and reminded Senators to bring their
November agenda with them to the December meeting
since the proposal will not be reprinted.

- Higher Education Administrative Efficiency Act for the
21st Century - included in the agenda.

- Measure 5 Effects - Testimony before the House
Committee on Education by Bill Danley, Interinstitutional
Faculty Senate President.

- Graduation Statistics - Summary provided by Barbara
Balz, Registrar.

- D. Curtis Mumford Faculty Service Award - Nomina-
tions must be submitted to the Faculty Senate Office by
January 27, 1995.

- Senator Attendance Summary by Apportionment Unit
for 1993/94 - included in the agenda.

- Faculty Awards - Information for the following awards
can be obtained from the Faculty Senate Office;
deadline for nominations is February 15, 1995:

- OSU Distinguished Service Award

- OSU Alumni Assoc. Distinguished Professor Award
- Elizabeth P. Ritchie Distinguished Professor Award

- Dar Reese Excellence in Advising Award

- Richard M. Bressler Senior Faculty Teaching Award
- OSU Outstanding Faculty Research Assistant Award
- OSU Faculty Teaching Excellence Award

- Extended Education Faculty Achievement Award

- Instructions for Nomination and Election of Faculty
Senators - Information to be sent to heads of all voting
units.

Provost Arnold’s report contained the following items:

» Ethnic Studies Proposal — The Provost complimented
those responsible for drafting the proposal.

¢ Enroliment Statistics — The total enrollment now
stands at 14,264 which translates to an increase of
about .4%. There is an 8.3% increase in the number
of new students; graduate students are up from 3,003
to 3,102; and undergraduates are down from 11,261

to 11,221—community college enroliments are also
down. A possible explanation for the lower numbers
is that, since the economy is strong, students may
have chosen to remain employed longer to earn
tuition money.

* Honors College — Even though the Honors College—
has not been widely promoted, 640 students have
requested information. The Provost noted that, wheth-
er or not they are admitted to the Honors College,
they may learn about opportunities at OSU and
choose to come here anyway.

The Honors College Council has been appointed by
the Faculty Senate Executive Committee and will be
contacting departments to determine the level of
interest in offering Honors sections of Baccalaureate
Core courses.

¢ Extended Education Dean/Director Search — A Dean
has not been hamed and it is likely that the search will
be reopened. Input will be invited to determine an
interim Dean/Director appointment.

* OSBHE — An area of discussion centered around the
concern that OSSHE is not a complete higher educa-
tion system since community colleges are excluded.

* Freshmen Statistics — The Long and Winding Road:
Retention, Attrition, and Graduation of OSSHE Fresh-
men Entering 1986-87 was available as a handout. A
recap of the report is that the probability of graduation
for students starting at OSU or the U of O is substan-
tially higher than many other OSSHE institutions.

* Women Faculty — A report titied The Status of Women
Faculty in the Oregon State System of Higher Educa-
tion was also available. The report addresses distribu-
tion of women among ranked faculty, average salaries.—.
and gender comparisons in faculty promotion.

¢ Budget — The Chancellor plans to assemble university
presidents next week, after the election, to discuss
options to present to the Board.

¢ Acknowledgements — A national AISES (American
indian and Science and Engineering Society) publi-
cation, Winds of Change, focused on 200 institutions
to identify support programs available. Of those 200,
eight, inciuding OSU, were summarized. This recogni-
tion acknowledges the effort that OSU is making to try
to achieve a more supportive and friendly environment
for minority students.

President Oriard reported on the following items:

< Honors College Councit - Has now been fully formed.
* Promotion & Tenure Guidelines - Nearing completion.

There was no new bdsiness,
Meeting was adjourned at 4:57.

Respectfully submitted:

Vickie Nunnemaker
Faculty Senate Administrative Assistant
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FACULTY SENATE MINUTES

1994 No. 505

Oregon State University

October 6, 1994

For All Academic Staff

The meeting was called to order at 3:00 pm by President
Michael V. Oriard. There were no corrections to the June
minutes.

Meeting Summary

- Special Reports were presented by the following
individuals: Provost Roy Arnold and Kevin McCann

- Action ltems - There were no action items

- New Business - Approved a motion to analyze future
ballot measures [Motion 94-505-01 through 03]

Roll Call

Members Absent With Representation:
Ebbeck, R. Michael; Giriffiths, K. Krane; Holmes, G.
Olson; Niess, L. Flick; and Rose, K. Cromack, Jr.

Members Absent Without Representation:

Acker, Beatty, Canfield, Christensen, Cowles, S. Davis,
Deboodt, Drexler, Gould, Hogue, Huddieston, Johnson,
Knight, Krueger, Ladd, Lassen, B. Lee, Logendran,
Lunch, Macnab, Maughan, McDowell, Miller, Mukatis,
Orzech, Pacheco, Pereira, Pyles, Rathja, Robbins,
Snyder, Somero, Strik, and Zollinger.

Faculty Senate Officers/Staff Present:

M. Oriard, President; S. Francis, President-Elect; T.
Knapp, Parliamentarian; and V. Nunnemaker, Senate
Administrative Assistant.

Guests of the Senate:
G. Beach, J. Dunn, J. Hendricks, J. Hughes, K. McCann,
D. Nicodemus, B. Shepard, and A. Waddy.

Provost Roy Arnold

Dr. Arnold welcomed Senators to a new academic year.
He updated the Senate on several issues:

@ All programs recently approved by the Faculty Senate
have been approved by the OSBHE. These include:

the Honors College, the Masters of Engineering in
Manufacturing Engineering, and a Certificate in Ap-
plied Ethics.

Enrollment — Overall numbers are up from last year
and the number of new students is significantly up.

Facilities — The institution’s first multi-media laboratory
was dedicated over the summer and a second lab has
been launched.

Library Campaign — The campaign has been success-
ful in raising $10 million in private funds which gives
OSU the opportunity to take advantage of matching
bond sales by the State to enter into the construction
process of Phase I. Arnold asked faculty to acknowl-
edge the efforts of staff in the Development Office, unit
fundraisers, Dr. Byrne, Dr. Spruill and others who
devoted their efforts in support of this project.

Personnel Changes — There were several State
System positions appointed on an interim basis: the
Chancellor and President’s at the U of O, SOSC and
WOSC. Dr. Arnold spoke about the impressive group
of faculty who were assembled at OSU’s New Faculty
Orientation; he felt it was the most diverse group to
arrive at OSU for some time. Dean Brent Dalrympile,
Oceanic and Atmospheric Sciences, and Dean Kay
Schaffer, Liberal Arts, are both new to OSU. Searches
are underway for the Dean and Director for Extended
Education and Vice Provost for Student Affairs, and a
search will begin soon for the Dean of Health and
Human Performance. Lynn Spruill has resigned as the
Chief Institutional Advancement Officer and Bob Bruce
is serving on an interim basis in that position; a
decision regarding filling the position on a permanent
basis will be deferred until after the November election.

Councils/Committees — The Undergraduate Education
Council is up and running. A group of faculty con-
cerned with an interest in teaching is calling itself the
IT Group and is generating proposals for how the
institution can provide a greater focus on the teaching
mission.

Looking Ahead — Major themes in the OSBHE work

plan for 1994/95 include:

— a continued focus on the 2010 Vision Report

— Abandonment of the terminology of the Public Corp-
oration Model, but not the concept. The process is




now being referred to as the Higher Education Effi-
ciency Act for the 21st Century.

A proposal to consider renaming OSSHE to State
University of Oregon has run into some opposition to
the name change. The Board gave approval, in
concept, to the proposal pending determination of the
name change. The Efficiency Act would be the
legislation which would propose to modify several
statutes to allow greater flexibility and a greater
entrepreneurial approach for higher education.

The Board will also consider an expectation that
technology plans will be developed by each institution
and an overall OSSHE technology plan will be drafted.
This arises from a recommendation in the Education
Unbounded Report which projects a continued provi-
sion of higher education serving a substantial number
of students in off-campus locations through distance
learning approaches.

The Board will consider four productivity reports during
the coming year: 1) Faculty; 2) Curriculum; 3) Enroll-
ment; and 4) Technology. These reports will summa-
rize what various OSSHE institutions have done to
increase productivity in these areas.

There will also be a series of reports on gender and
ethnic diversity documenting progress, or lack thereof,
in OSSHE.

— OSU Agenda ltems - ltems to be considered by OSU
during the coming year include:

1) Proficiency Based Admissions Standards (PASS) -
Implementation will continue to be discussed through-
out the University.

2) Assessment - Four funded assessment projects will
be conducted at OSU, and several others at other
OSSHE institutions, which are funded by the Chancel-
lor's Office. The projects are designed to aid in under-
standing assessment and how it should be used and
applied to better understand the outcomes of educa-
tional programs and efforts.

3) Productivity - Provost Arnold met with each dean
over the summer to review the status of the college
plans they were preparing and provided feedback.

There are a series of funded productivity projects,
again with funding from the Chancellor’s Office. One
involves instr