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July 27, 1999

TO: Kenneth Williamson, President
Faculty Senate

FROM: Polly Gross, Chair
Academic Advising Council

SUBJECT: 1998-1999 Annual Report of The Academic Advising Council

The Academic Advising Council (AAC) meets monthly throughout the academic year. The Council provides
support and information to units that provide academic advising for students and makes recommendations for
change in policy and procedures.

A subcommittee of the AAC was formed to respond to the Faculty Senate charges. Please see attached
report.

The AAC also provided members for the:
PASS committee,
Student Consumer Guide Committee and
Dar Reese Excellence in Advising Committee.

Policy:
Baccalaureate Core Course Substitution policies by College, and
AR12 - Withdrawal from individual coures.

Information items:
Beaver Open House
Kaleidoscope
Spring Visits
START
CONNECT
Odyssey and Footsteps
Minority education Offices
Distance education
Academic advising workshops
International Degree
University Honors College

Other topics:
New degree audit
Linn-Benton Community College/OSU dual admission
Proficiency-Based Admissions Standards
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The Baccalaureate Core for Post-Baccalaureates
Student retention and academic warning/probation/suspension
Final week schedule
Academic forgiveness
Students taking community college courses in high school
PINs for non-degree students

Academic Advising Council
Charges from Faculty Senate
7/99

1. In general all committees are being asked to consider the following:

1. Improve student participation as committee members, including the recruitment of student
members and practices to ensure their continued participation.

Is there an appropriate orientation provided to students so they feel they are contributing
members?
Is an appropriate orientation provided to committee members so they can be supportive as
students participant(s)?
What changes, if any, should there be to the way students are identified by membership?

2. The new budget model is one driven by SCH.

Do the current rules and regulations support this budget model? (Consider all regulations for
which your committee/council is responsible.) Have we considered identifying and removing
hurdles for registration for both graduate and undergraduate students? What rules and
regulations make registration, returning to programs difficult?

We recommend that you ask questions like: Do we need these rules? Why do we have these
rules? Is the intent of the original rule still valid? What is the value added by these rules?

2. Specific Council charges:

1. How should academic advising be supported through the new internal budgeting
model?

Advising assignments need to be clear. If teaching faculty do advising they should have visible
FTE for advising. It should not be considered part of teaching. Job announcements, job
descriptions and promotion and tenure should all address advising as a visible and separate issue.
Advising can include being the faculty adviser for student organizations. (This is being done in
Engineering.)

The university should establish a standard for advising. X students = Y FTE. (See attached
email about ratios.)

Recruiting students should be a separate item.

Off-campus, OSU Statewide, dual enrollment and other special programs are labor intensive
and this needs to be reflected in FTE.

Student Service units should have staff support. Calculations to determine support should
include the number of majors in that unit.

2. How should advising be rewarded?

Advising, an FTE item and a visible part of the job description, will be an item considered to
determine promotion, tenure and merit raises. Scholarship related to advising and student
services will be considered equal to the scholarship in the area of interest.

Provide funding for professional development opportunities for advising.
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Establish an award for professional advisers (non-teaching faculty).

The University should have a consistent evaluation process.

3. Identify regulations that interfere with recruitment and retention efforts, that support
students.

AR1 - There should be a new category of "aspiring graduate student."

AR4 - Classifying students - concerns about "pre-degree" students and "truly non-degree"
students.

1. The first group needs advising and the second group does not.

2. "Or teaching certificate" should be deleted. Teaching certificates happen at the
graduate level at OSU.

AR 7 - Maximum and Minimum Registration.
1. Revise the information in ( ). It does not make sense.
2. More than 24 credits should be dealt with the same as less than 24.

AR9 - Admission to Class.
  C. Have Regulations review the need for a no-show-drop policy. It is confusing for
  students. Can no-show-drop be eliminated?

AR 10 - Delete this. NCAA regulations do not need to be part of the University regulations. People
in athletics agree.

AR 12 - Withdrawal from Individual Courses.
What does the faculty think? Should we maintain the current deadline of the end of the
seventh week of classes or change this to the Friday of final week?

AR 1 - Withdrawal from the University.
Change this to withdrawal from the Term. We need to help students understand that this
can be a temporary situation. Also, delete "in good standing." We don't think that is
enforced. Also, delete "without prejudice."Change to:

Any student is entitled to withdraw at any time prior to 5:00 PM of the Friday prior to
the beginning of final week.

AR 14 - Attendance.
Make this clearer and make faculty aware that they can use a percentage of the grades
based on attendance.

AR 16 - Final Week.
1. Delete or enforce. This regulation does not reflect reality.
2. Delete or enforce.

AR 17 - Grades.
Either delete "The instructor states the deficiency and the deadline for completing the
missing work on the grade roster." Or change the form to include this information. Grade
rosters no longer have a place for that information.

Change "The additional time awarded shall in no case exceed one calendar year." In some
cases it does exceed one calendar year. Students, with the support of the instructor, can
petition the Academic Requirements Committee to extend the deadline.

Part II. The Office of the Registrar, not the Academic Requirements Committee, reviews
grade changes.

AR23 and AR 24 - Special Examination for Credit or Waiver
Should the grade be a C- for both of these? Why cannot a student take an exam for credit
in their last term?



Academic Advising Council, Faculty Senate, Oregon State University

http://oregonstate.edu/dept/senate/committees/aac/ar/1998-1999.html[8/3/17, 12:55:46 PM]

AR 25 - Institutional Requirements for Baccalaureate Degrees
National Students Exchange credits should be considered for residency.

AR 30. Auditing Courses
Students should be able to register for an audit anytime from the beginning of registration
until the tenth day of the term.

4. Identify freshman/sophomore courses that are detrimental to academic success (i.e.,
that seem to support a "weed-out" philosophy).

All classes and instructors should be monitored on a regular basis. Individual classes change over
time and with the change of instructors. Evaluation should happen at the departmental and
college level with oversight at the University level.

Grades for classes should be evaluated each term. Any class that is significantly lower than the
University average should be evaluated and the situation justified or corrected.

Instructor who receives a rating below average on their course evaluations should be provided
with assistance so that their teaching improves.

Submitted by Polly Gross, Chair
Academic Advising Council
7/14/99
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