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I reviewed the standing rules, read the reports from Budgets & Fiscal Planning available on the Faculty 
Senate web site, and met with the chair, Mike Quinn, professor of computer science, to discuss how the 
committee is currently functioning. 
 
Do the Standing Rules clearly reflect the function and composition of this Committee? 
As indicated in the report below, several aspects of the Standing Rules either are not directly followed or 
that the operation of the university has changed. 
 
Have the Committee’s actions/function, as reported in the annual reports and by consulting 
with the current Chair and Committee, been consistent with their Standing Rules? 
The reports are consistent with my discussion with the current chair. The primary function of the 
Committee is to (a) oversee the fiscal implications of programs and make sure the deans provide the 
appropriate resources and (b) explain budget matters to the faculty. 
 
Do the annual reports provide a memory of the issues this Committee addressed, their 
activities, and any outcomes? 
Again the annual reports are consistent across time. Issues that have been raised are (a) the effort to 
review Category I proposals takes considerable time and sometimes the Curriculum Council and Graduate 
Council have already approved the proposal therefore not benefiting from the review and (b) objection to 
the $2000 fee being charged to the proposing unit and should be paid by the administration. 
 
What has been the role/benefit of student members? 
Student members do not attend meetings. 
 
What connection is there to the University’s strategic goals? 
The chair commented that the Strategic Plan will begin having an effect on relative funding of academic 
units and this will be the source of future discussions within the Committee. 
 
Report on Discussion with the Chair 
The following is a discussion of the issues and observations that Mike raised concerning the standing rules 
shown in italics. 
 
The Budgets & Fiscal Planning Committee assists the Faculty Senate in development of 
recommendations to the President regarding the University's budget and fiscal priorities. 
 
No recommendations are given to the President. This is done by the University Budget Committee. 
 
The Committee reviews the adequacy of resources allocated to existing programs and the fiscal 
implications of proposed changes in programs, enrollment, and budgetary priorities and 
procedures. 
 
Not done. This is done in periodic program reviews conducted by the Curriculum Council. However, one of 
the main functions of the Committee is to vet Category I proposals. The Committee sees its function as 
overseeing the fiscal implications of programs and making sure the deans provide the appropriate 
resources. The Committee advises the Provost to oversee programs after they have been implemented to 
assure that they are doing what they proposed to do. 
 
The Committee participates in the facility planning process and reviews campus building 
priorities. 
 
Not done. This is done by the Campus Planning Committee. 
 
The Committee consults with administrative officers of the University and is empowered to 
make recommendations to them during the preparation of the Institution's budget. 



 
The Committee does not deal directly with the administration. Instead the Committee gives 
recommendations to the Executive Committee of the Faculty Senate and has the role of explaining budget 
matters to the faculty. 
 
The Committee consists of six Faculty and three Student members, one of whom shall be a 
graduate student, and the Director of the Office of Budgets and Planning, ex-officio, non-
voting. 
 
Very difficult to get any student member to attend meetings. Having the Director of the Office of Budgets 
and Planning as an ex-officio member is critical to the Committee. This person brings a deep 
understanding of central administration. 
 
A member of the Budgets & Fiscal Planning Committee, appointed by its Chair, shall be a liaison 
member, non-voting, on the Curriculum Council 
 
This is done and is very useful. 
 
Further, a member of the Budgets and Fiscal Planning Committee, appointed by its Chair, shall 
be a liaison member, non-voting, on the Space Committee 
 
The Committee is not even sure if the Space Committee exists. However they do have a representative on 
the Distance Education Committee. 
 
The Chair of the Budgets & Fiscal Planning Committee shall serve as an observer on the 
University Budget Committee. 
 
Yes, the chair has in fact been made a regular member of the University Budget Committee. 
 


