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Information Technology Acquisition:

Background

In 2000-01 the Computing Resources Committee (CRC) engaged in a series of discussions with Vice Provost
Curt Pederson about the inadequacies of the process of purchasing the Blackboard Portal. In fall of 2001 the
CRC developed a proposal for enterprise-wide Information Technology (IT) acquisition and in January 2002
sent it to the Faculty Senate Executive Committee.

2002-2003

In September 2002 the Teaching and Learning Subcommittee (TLS) of the Provost's OSU Educational
Technology Committee (ETC) was charged with testing the proposed procedure on student assessment (i.e.
testing) software. The TLS has completed its work and the chair of that subcommittee and the co-chairs of
the ETC are writing their report. The CRC will write a separate report about the acquisition process. We can
say, however, that Information Services (IS) has taken the recommendation of the CRC seriously and made
an effort to test the feasibility of the process we proposed. We believe the test was largely successful. We
also believe that this initiative will fit nicely into the IT planning environment that the CRC hopes will be
established at OSU.

Information Technology Planning:

Background:

In 2000-01 the CRC engaged in a series of discussions with Vice Provost Curt Pederson about a five-year plan
for IS. We then discovered that the Colleges spend three to four times more on IT than IS does. It therefore
makes little sense for IS to create a five-year plan in isolation. In 2001-02 these discussions led to the
creation of the Information Technology Coordinating Committee (ITCC) to share information and help to
coordinate the efforts of IS and College IT managers. The CRC proposed to create an OSU planning process
and a planning committee in addition to the ITCC. This second part of the proposal was put on hold as the
OSU '07 process got underway.

2002-2003

In fall 2002 we reconsidered the planning process proposal. First, we decided that given the scope of the
changes that would be involved in implementing such a proposal, that it would be better to create a task
force to design such a planning process along with recommendations for its detailed implementation. Given
that such a process would involve the Colleges and other units, we decided, on the advice of Vice Provost
Pederson, to consult with the Deans Strategic Computing Committee about the proposal for the task force.
We spent much of fall quarter 2002 writing a document to present to the Deans. In winter quarter 2003
Howell and Wannemacher presented this document to the Faculty Senate (FS) President and the Faculty
Senate Executive Committee (FSEC). The FS President and the FSEC endorsed the proposal. Uzgalis then
contacted the Dean of the College of Science, Sherm Bloomer, the Chair of the Deans Strategic Computing
Committee, to arrange a joint meeting of the two committees. It proved impossible to arrange such a
meeting, and eventually, at the end of spring quarter 2003, the two committees engaged in an e-mail
discussion of the proposal. Subsequently, the proposal, along with a letter explaining the context for the
proposal and the upshot of the discussion with the Deans, was sent to Tim White and Sabah Randhawa on
June 18, 2003.
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Response to OSU '07:

Bruce Sorte, FS President, asked the CRC to respond to the relevant portions of the OSU '07 report. The CRC
wrote and submitted a response in spring quarter 2003. One of the recommendations of the satellite group
chaired by Mike Quinn (Computer Science) was to create materials to help new faculty to quickly learn what
they need to know about IT at OSU. In our response we proposed to help IS do this. Subsequently, a joint
working group of the ITCC and the CRC was established to carry out this project. In our response to OSU '07
we also noted that the Quinn committee (on which two CRC members served) had advised the University to
engage in a planning process. We offered the planning proposal we had developed as a way to proceed to
implement that recommendation in the Quinn report.

Automating the Grant Process:

At the end of spring quarter 2003, at the initiative of Kathy Howell (Forestry), the CRC invited Rich Holdren of
the Research Office and Lisa Ganio from Forestry to discuss Research Office and Faculty initiatives in
automating the research process. This was a positive piece of coordination between IS (Brand and Pederson),
the Research Office (Holdren) and faculty (the CRC, Ganio). The CRC plans to continue to try to coordinate
these efforts.

Blackboard Community for the Faculty Senate:

Bruce Sorte, FS President, asked the CRC to send a representative to the Community Development
subcommittee of the Provost's Educational Technology Committee (ETC) to learn how to make use of the new
Community tools that will become available with Blackboard 6. Edith Gummer represented the CRC and FS
and we plan to use these tools for engaging in committee business and to explain to the FSEC how the FS can
make use of these tools.

Service on other Committees:

Phil Sollins, Kathy Howell, Rick Brand and Bill Uzgalis also served ointly on the CRC and the Information
Technology Coordinating Committee (ITCC) in 2002-03. Gummer served as FS representative to the
Community Development subcommittee (CDS) of the Provost's Educational Technology Committee (ETC), and
Sechrest and Uzgalis served as members of the Teaching and Learning Subcommittee (TLS) of the ETC.

Committee Members:

Bill Uzgalis (Philosophy, Chair)
IS Vice-Provost, Curt Pederson (ex-officio)
Rick Brand (IS, ex-officio)
Marcia Brett (College of Agriculture)
Carol Brown (College of Business)
Tina Carnagie, (English)
Curtis Cook (Computer Science)
Dave Gobeli (College of Business)
Kathy Howell (College of Forestry)
John Sechrest (Computer Science)
Phil Sollins (College of Forestry)
Nick Wannemacher (College of Engineering)

On behalf of the committee:

Bill Uzgalis
CRC Chair
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