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The Computing Resources Committee serves as a liaison between the faculty and Information Services, as
the faculty representative in reviewing and recommending policy related to information technology used by
faculty in their many roles, and to assist in planning and advocacy for information technology tools which
enhance faculty effectiveness in teaching, research, and service.

The committee met monthly, November through June. One of the primary issues of the year was continued
from the previous two years of CRC committee work – the proposed review of Blackboard. 

In 2005 the CRC made a recommendation to the EC calling for a review of Blackboard.  The CRC has
continued to provide leadership to this review since that time.  Timing has been difficult to negotiate
between Blackboard software upgrades and the OSU Survey Research Center’s busy calendar.

Goals of the Blackboard Review
1. Gather factual and altitudinal information about Blackboard usage at OSU in order to

determine how Blackboard is being implemented.
2. Gather information from OSU Blackboard users and stakeholders in order to determine their

experiences and views.
3. Gather information about the Blackboard support infrastructure at OSU in order to identify

areas that may be improved; including maintenance, user support, and training.
4. Report to the OSU community on the information gathered about Blackboard at OSU in

order to form a common description of the system, an expression of user experiences and
views, and identification of improvements that will most benefit the community.

2007 Blackboard Review activities
1. Survey Model: Winter and Spring 2007, Dr. Steve Ehrmann, Director of Flashlight, worked

with Jon Dorbolo to develop a "Skip-Logic" model for both the instructor and student survey
designs.  This model allows the respondent to answer questions relevant to their experience
while skipping questions that are not so relevant.  This allows a single survey to address
instructors that use Blackboard regularly as well as instructors who have not used
Blackboard at all, with accommodation for the levels of usage that fall between these poles. 
The surveys will ask for both quantifiable data and open-ended responses.

2. Established Survey Populations: Summer 2006 through Spring 2007
Students: 19099
Instructors: 2418

3. Oversight: Presented our Bb Review plan and draft questions to the Faculty Senate
Executive Committee on 4/4/2007.  The Executive Committee accepted the plan and Skip-
Logic survey design, commented on some question phrasing, and emphasized the
importance of working with the OSU Survey Research Center (SRC).  CRC will present the
penultimate stage of the Bb Review surveys to the Executive Committee.

4. Survey Planning and Implementation: In April 2007 SRC agreed to include the Blackboard
Review in their Fall 2007 projects.  CRC will work with SRC and Flashlight in Summer 2007
to prepare for the Survey implementation.  A cost estimate will be available from CRC in
July 2007 and will be provided to Jim Corbett for approval.

5. University Information Technology Committee (UITC): June 2007, CRC established liaison
concerning the Bb Review plan and progress to the UITC.

6. Report: A final report of the Bb Review outcomes will be available to the campus
community, pending Executive Committee approval, in Spring 2008.Establish goals
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In the Fall of 2006 the CRC formed a new Campus Spatial Data Task Force with members from the
College of Science, the College of Forestry, the College of Oceanic & Atmospheric Sciences, the Valley
Library, the Institute for Natural Resources, the Institute for Water & Watersheds, and NACSE. The
objective of providing a way to share and access geospatial data sets on campus (especially geographic
information system or GIS data sets and satellite images) that are scattered, undocumented, or may be
duplicated in various formats and places. Data sets are critical for scientific research, as well as for
classroom instruction and student projects. It is recognized that (1) there is not currently an efficient
method of discovering and retrieving much of the distributed spatial data, and (2) the campus is lacking
in the proper support for the continued growth of spatial data stores. This is also an issue that is
separate from the statewide framework data distribution services that have recently come online. These
do not fully address the needs of specialized data generated here on campus nor are they designed to
help us manage our own spatial data for university instruction or research here on campus.

The goal of our project would be to develop a working proof-of-concept of a campus spatial data
distribution system using Web 2.0, including open source web mapping services, ArcGIS catalog and
internet mapping services, and the Valley Library's LibraryFind services, all with the enablement of
automatic harvesting of future, additional metadata via OAI-PMH (Open Archives Initiative - Protocol for
Metadata Harvesting). Expectations are that this kind of internal campus spatial data distribution would
be a model for other OUS campuses and of interest to the state's Geospatial Enterprise Office as well.

This initiative is starting with spatial data but could expand to any specialized research data sets. Three
pilot projects (case studies) were launched to represent varying needs:

(1) College of Forestry using commercial map service (ArcIMS) for large-scale college-
wide access; (2) Geosciences using open source map service (MapServer) for smaller-
scale department access; (3) Natural Heritage Program in Library using same open
source map service for in-between, small-to-large scale campus need with connection to
state agencies

The task force met several times during the academic year and also started a Wiki hosted by the
Library. We determined that the best way to move forward was to secure our own start-up funding to
pay for student assistance as a spatial data technician and librarian and for a server needed by the
Forestry case study. The task force found out about an opportunity to obtain a $10,000 grant from the
Northwest Academic Computing Consortium and applied in February for a start date of May 1, 2007 if
successful. We also hoped to leverage the NWACC funding as seed funding to then help us approach
the OSU administration for more permanent, long-term funding for this critical part of our university
infrastructure. Unfortunately, our proposal was not funded and the initiative immediately went into
hiatus. This is still an extremely important issue for the campus that the CRC hopes can be revived in
some fashion in the future.

The CRC Standing rules call for the CRC to “advise other committees and Information Services as well
as providing leadership in adoption and effective use of computing for instruction, research, and
service.”

Dawn Wright, co-chair, has served as the CRC representative to the campus Information
Technology Coordinating Committee, ITCC. The ITCC includes representatives from all major
academic and administrative units that develop, deploy, and operate IT infrastructure on the OSU
campus.  The ITCC's charge is to coordinate efforts by individual groups in order to improve the
overall appropriateness, compatibility, interoperability, and cost-effectiveness of IT services in
support of OSU’s mission.  CRC representation serves a key faculty liaison role on this committee.
Kathy Howell, co-chair, has served as the CRC representative to the University Information
Technology Committee, UITC, formed by the Provost at the beginning of the 2006-2007 academic
year.  

The CRC Standing rules call for the CRC to assist “in planning and advocating for the necessary
technology to maximize student learning and enhance faculty research and service activities to OSU
and the wider community.”

The committee took time to assess and reevaluate areas of this charge where we could improve
our involvement in input. We identified the need for improved liaison with Media Services, in
particular the classroom support group.

The committee has kept tabs on the evolving use of Audience Response Systems and
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serves to provide continued input to decisions regarding the use of this technology.
The decision to provide central support for Quizdom is working well.

The CRC has been asked by Media Services and Technology Across the Curriculum (TAC) to
assist them in an assessment of Presentation Capture systems. These are boxes that record
all activities and interaction during a classroom lecture for posting on the web.

The CRC will be assisting in organizing a product comparison which will gather
several aware folks to a 3-hour demo session of various products.
Additionally, summer instructors will be solicited to try out a system in their U07
classes.
Issues: Scalability – current companies are used to dealing with corporate
customers, not higher eduction.  Licensing costs – have been normally licensed
individually which is a model that would be too expensive for university deployment. 
Proper integration with Blackboard is also a major issue.

The committee responded to plans by Information Services to eliminate the Campus Software License
Manager position. In memos to the Provost and Chief Information Officer, the committee presented the
impacts of this decision on faculty and productivity and student success.

The academic community has benefited tremendously from the services provided in this
position for the past six or seven years. Hundreds of hours of coordination time have
been saved for some key faculty members, freeing them up to continue the research,
teaching, and service commitments that are truly in their job descriptions. Hundreds of
thousands of dollars have been saved in licensing costs alone as the campus has learned
to "ask before you buy." With the license coordinator managing cross-campus
communications, faculty are motivated to save money by gauging interest with the rest
of campus before they buy.  

The coordinator has insured that upgrades, patches, and renewals are completed in a
timely manner, and our students and faculty have had seamless access to the software
they depend on. This wasn't the case before 2000. Technical savvy and attention to the
many details and flavors of license types has rewarded all of campus with a process that
works exceptionally well, removing this time-consuming management task from the plate
of countless faculty and staff.  

This coordination makes a critical contribution to success in the classroom as well (where
student success is one of the highest priorities of the Provost and of OSU). There are
scores of classes that depend on functioning site-licensed software so that students may
gain practical, hands-on experience, implement important theories and concepts, see
scientific and engineering principles in action, and use real data sets and maps. 

We recognize that the position has evolved to include all of the responsibilities envisioned
in 2000, and then some, as capable people have filled the role. We have serious concerns
about the effects that will be felt throughout the campus community if we attempt to
return to some model that distributes any of these responsibilities from a central contact.
The loss of time sensitive coordination of technical details and communications and time
sensitive distribution support will undoubtedly be a priceless drain on faculty, students,
and the entire academic effort.

The CRC worked with the campus IT Coordinating Committee (ITCC) and the deans of several research
colleges to develop a compromise solution.  The exact details of the funding for the position are still
being ironed out (July 2007) but the efforts of many have preserved this campus software licensing
function in a 0.5 FTE position which will be housed in the College of Science to serve all of campus.

Recommendations: 

The Computing Resources Committee Standing Rules should be revised.
REMOVING - One member of the Computing Resources Committee serves as the designated
Faculty Senate representative to the Administrative Information Systems Advisory Council.

Continue to support and encourage the work of the campus spatial data task force

Computing Resources Committee Membership 2006-2007

Kathy Howell (co-chair) College of Forestry
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Dawn Wright (co-chair) Geosciences
Jon Dorbolo Technology Across the Curriculum
Kathy Greaves Human Development & Family Science
Kris Rosenberg College of Business
Andre Mack (fall, winter)Science and Math Education
Student Members: John Castle and Yuliya Kostromitina
Ex-officio: Curt Pederson, Catherine Williams
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