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Members:
Deborah Healey, Chair, English Language Institute
Bill Uzgalis, Philosophy
Carole Crateau, Honors College
David Finch, Mathematics
Jay Schindler, Public Health
Paul Montagne, Engineering
Curt Pederson, ex officio, Information Services
Rick Brand, ex officio, Information Services

The CRC sees itself as the voice of the faculty to Information Services (IS), advocating for faculty concerns
with IS and for support for IS to meet faculty needs in teaching, research, and service. Having redefined itself
the previous year, the committee began this year by discussing and setting its goals. The primary goal was to
improve communication between OSU faculty and Information Services. With better communication, OSU
faculty could hear about and respond to IS initiatives in a timely manner, and IS would be able to modify
plans, as appropriate, to meet faculty needs and concerns. Related goals included discussing the IS agenda
with Vice Provost Curt Pederson and setting up a mechanism to get information to and from faculty.

Our initial mechanism for IS–faculty interaction was the FacultyTech listserv, maintained by the CRC. We had
solicited membership from across campus last year, and used the listserv this year to communicate with a
broad range of faculty and staff involved with computing on campus. This will remain one mechanism for
communicating with faculty. Toward the end of the year, we decided to add another approach. We asked
deans of each college to recommend a few of their faculty to participate in CRC forums. Our goal was to
ensure cross–campus information sharing. We held our first forum in May with e–commerce as its topic. We
had about 23 people at the meeting from 18 departments, representing 10 colleges. The discussion was
broad–ranging and active. (The notes are online at the CRC website.) We have set up a web–based discussion
area and a listserv (crcforum@mail.orst.edu) for this group. We feel the forums in combination with the
webboard and listserv will be a productive mechanism for next year.

We addressed several issues over the course of the year. Of perennial concern was the adequacy of the IS
budget to meet campus needs. We asked Curt Pederson to provide a budget that would help us better
understand how IS uses its money so that we could better advocate for funding. He provided a version of the
budget that we found somewhat sparse. We asked for a version that would give a better sense of where
money went. We suggested providing a couple of vignettes that would give a clear image of how much we
depend on information technology infrastructure to do our jobs, and how much it costs. For example, a
faculty member sitting at her desk, accessing email and the Web and perhaps adding material to a course
website, requires certain infrastructure at a certain cost. A faculty member doing collaborative research on
crop patterns with a partner in Southeast Asia requires infrastructure at a certain cost. This is not the usual
way of doing accounting, but having concrete examples such as these would make it much easier to
understand what IS does and at what cost. Since IS has had to do more elaborate accounting as part of
OSU's accreditation process, detailed budgetary information should be easier to come by. We hope
information in a more broadly usable form will come to next year's committee.

We also discussed OSU's e–commerce initiatives over the course of the year, both as a committee and with
the FacultyTech listserv. The committee reviewed the draft RFP for an e–commerce portal connected to the
OSU home page and got a number of useful suggestions from the listserv, most of which were incorporated
into the RFP. Our May 17th forum raised other issues to be addressed when creating a campus–wide e–
commerce policy. These include having cross–campus participation on an e–commerce committee, disclosure
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beforehand of any use of data collected via e–commerce at OSU, oversight of student groups using e–
commerce, and the need for a policy regarding commercial sponsors on departmental web pages.

The committee also participated in discussions about student Technology Resource Fee funding priorities (the
CRC Chair serves on the TRF committee), the ORST project that provides students a web–based interface for
email and a universal login across student labs, the modem pool, difficulties in navigating the OSU web page,
multimedia resources and training for faculty, and computer–based training possibilities for faculty and staff. 

In most of our discussions, lack of resources of IS –– both in money and in personnel –– arose. Student fees
are increasingly used to fund infrastructure, not just enhancements of student learning. Departments with
limited revenue sources are falling further behind in technology. While there will always be some disparities in
departmental computing resources, a basic level of information technology is essential in every department
for the ongoing functioning of the university. If we are to see ourselves as a university rather than as a
collection of units competing for scarce resources, we need to determine a basic level of support for all units
and to find a way to provide it. Hence our recommendations to the Faculty Senate:

OSU must make an ongoing commitment to fund its information technology infrastructure so
that every member of the faculty and staff can be provided with a basic level of information
technology resources. What this basic level is will need considerable discussion; work already
done by the College of Forestry may be helpful in moving the discussion forward. The basic
level should be the same across colleges and units. The basic level should be in some way
centrally funded, whether as a line item in the central budget, a percentage of the overhead
charged to grants, a percent of each department's budget, or a fixed fee per FTE. This is
another area for further discussion. Individual colleges, departments, and units may fund
technology to a greater degree than the basic level, depending on their own resources.

OSU representatives should continue to encourage the Legislature to fund a basic level of
infrastructure support. This is a need not only at OSU, but across the Oregon University System
and throughout state government.

In looking back, this has been a busy and productive year. The meetings with Curt Pederson and Rick Brand
of Information Services were informative; we hope they proved equally helpful to IS. The Computing
Resources Committee is looking forward to an ongoing collaboration with IS next year, as well as meeting
with faculty and staff to discuss what should be funded, by whom, with what resources, in order to help OSU
achieve its aim of becoming a Tier I university.
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