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Distance Education Committee

2003-2004 Annual Report

Membership
Jeffrey Hale 05, Chair College of Liberal Arts
Allan Brazier 04 School of Education
Eric Hansen 04 University Housing and Dining Services
Deborah Healey 05 English Language Institute
Debbie Coehlo 06 Cascades Campus
Mark Wilson 06 (Chair-elect) Botany & Plant Pathology

Ex-Officios
Kim Calvery Budgets & Fiscal Planning Committee
Joan Gross Curriculum Council
Lynda Ciuffetti Graduate Council
Maureen Kelly Library
Bill McCaughan Extended Campus Dean
Dan Edge Executive Committee Liaison

Notes and Meeting Preparation: Sarah Williams, Extended Campus

Distance Education Committee Standing Rules
The Distance Education Committee reviews and recommends policies on matters pertaining to distance
education that promote the educational mission of the University. It provides policy recommendations
regarding faculty relations as they pertain to the creation, implementation, delivery, rewards, and intellectual
property rights related to distance education courses and programs. It advises in the long-term planning and
financing of distance education courses and programs, including student marketing, recruitment and retention
issues in order to ensure a sustainable student base. It advises on distance education curriculum priorities,
development, standards and evaluation, and reviews certificate programs to insure high quality offerings. The
Committee monitors standards of academic quality for all distance education courses to ensure the quality
and uniformity of degree offerings. The Committee maintains a continuing examination of the impact of
distance education on the educational mission of individual programs, departments, colleges, and the
University. It provides reports and recommendations to the Faculty Senate and operates in an advisory role
to Dean of the OSU Extended Campus.

Implementation of Recommendations from 2002-2003
Established liaisons with other Faculty Senate committees beyond those represented by ex-officio
membership including Faculty Recognition and Awards Committee, Computing Resources Committee,
and Promotion and Tenure Committee.
The Committee was cognizant of the need for distance courses by the Cascades Campus. Committee
membership includes members from the Cascades Campus.
Reviewed expectations for faculty and suggested that E-Campus staff identify exemplary models for
courses best suited for distance delivery.
Failed to inventory distance education activities outside of the scope of E-Campus. The Committee
Chair met with the Lyla Houglum, Dean of Extension Services to identify other forms of "distance
education." Dean Houglum thought Distance Education is a function of teaching, but when it becomes
outreach, it becomes service. There are other distance education activities conducted by many
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departments and programs and the scope of this activity is unknown. There was an attempt to
inventory distance education information for the Accreditation Committee; there is no assembly point
for this data.
Supported the application of E-Campus expertise to the development of asynchronous course delivery
for BAC Core courses. However, the Committee finds the actual delivery of these courses to be outside
of its purview.
Assessed what faculty needs to be successful distance educators in an informal way by coordinating
with the Computing Resources Committee. The CRC has drafted a memo requesting a formal
assessment of faculty technology and computing needs for both distance and on-campus programs
starting with an evaluation of Blackboard.
Continued to address questions and issues such as: on-campus students taking distance courses,
quality control, equivalency relationships with partner institutions (e.g. community colleges),
recognition of distance education activities in P&T, keeping E-Campus competitive, the changing needs
of the Cascades Campus, etc.
Assessed our cooperation and competition with community colleges and other OUS campuses with
special attention to the provision of lower division classes and recognized this was not an issue in the
current environment.
Reviewed how OSU can best serve high school students with distance classes as a pre-collegiate
education and recruitment program (e.g. Jumpstart, SMILE). A new K-12 online program was
developed through the School of Education.
Worked to reduce fragmentation in the tools used for course development. Course designers, working
with faculty have found a palette of programs and processes that work and are best suited to the
particular educational goals of each faculty member.
Looked at a variety of ways to get the word out by using exemplars internally and externally. This
resulted in "on-line learning effectiveness:" http://ecampus.oregonstate.edu/about/welcome/online-
learning.htm
The Chair reviewed plans for the Virtual Tribal College as part of the OSU capital campaign planning
process. E-Campus provided a PowerPoint presentation and a draft resolution of support for the tribal
representatives to use and has prepared a mockup of a website for the college. Individual members of
the government-to-government education leaders group are making presentations to their tribal
councils, who will then appoint members of a task force that will start putting the formal proposal
together to go to Congress.
Was as aware of, but failed to specifically review, plans for the K-12 programs. The K-12 Online
program is geared to high school students, and E-Campus has developed over 30 partnerships with
school districts
Failed to monitor partnerships with 509J and with Intel, if such relationships still exist.

Activities and Recommendations for 2003-2004
The Committee clarified that it was the "Distance Education" committee, not the "E-Campus" committee.
Policy: E-Campus is one, but not the only model for distance education. The committee values both
competition and cooperation and actively encourages others who are using distance education to let us
know, both for best practices and worst practices, to determine what works for OSU. The DEC should not "sit
in judgment" but should facilitate distance education on campus. The committee is looking at distance
education on behalf of the faculty, noting that distance education is changing and asked: What is OSU going
to do about it? The committee began with pessimistic concerns but has turned to optimistic approaches to
helping OSU truly fulfill its modern-day land grant mission.

Organization and Communication
ERAM and Tuition Distributions: E-Campus revenue distribution formula contains the RAM, which is based on
the previous year's productivity. Funds flow to departments as discretionary funds. E-Campus encourages a
reinvestment into distance education course development. Tuition income is distributed quarterly.

President Ed Ray: Recommendation: The Committee recommends that Bill McCaughan put together
a meeting, including other staff, to give the President a briefing on the status of E-Campus,
distance education, and plans for the future.

Memorandums of Understanding (MOU's): E-Campus has signed MOU's with every college except Vet Med
and Pharmacy. The MOU's 1) establish the current programs in the inventory and support them; 2) identify
areas based on market research that could be degrees or certificates that E-Campus would like to work on;
and 3) make modifications in the distribution of revenue to the departments as requested. E-Campus
recommendation is that revenue (80% of tuition) be distributed back to the department. E-Campus
distributes tuition earnings to departments at the end of each quarter.
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Marketing: E-Campus Marketing is currently receiving nearly one million hits a month on its website. The
website is being redesigned to provide better information on student services and academic programs.

Student Services: New student services include features like "Live Chat," and custom advising pages on the
website for the Program Leaders/Advisors. E-Campus is moving forward with the use of Banner Recruit to
track prospective students and with Banner for NonCredit for K-12 Online and professional training programs.
The Student Assessment of Teaching is online for distance courses.

Strategic Resource Development Plan: To prepare E-Campus for the Capital Campaign, part of the President's
Strategic Plan, the Committee chair and a consultant worked with Bill McCaughan to create a development
plan for E-Campus projects. For each idea, they created a strategic assessment of funding possibilities, the
market, and ways to work with the Foundation to identify specific funding prospects for each initiative. The
plan includes development projects and donor recommendations for the next ten years. Recommendation:
The final copy will be distributed to the committee.

Liaison with other Faculty Senate committees: Members were given Faculty Senate committee liaison
assignments. Policy: Members will meet at least once per year with members of their assigned
liaison committee.

Cooperating with other OUS campuses: the Deans of Distance Education could identify areas where a
significant market exists but no single institution has the capacity to deliver a needed program. OUS funding
of collaborations could initially bring people to the table.

Advice to E-Campus
Student tracking for attendance - Curriculum Council referral The Curriculum Council requested a
standardized way to determine distance student attendance. All Blackboard users have course statistics and
can determine what students have looked at in the summary of statistics. That answer seemed adequate to
the committee. Recommendation: The Committee recommends that faculty members teaching via distance
use the Blackboard tracking mechanism to monitor student attendance. E-campus should explain the tracking
mechanism as part of faculty orientation and annual informational updates.

Quality Programming
Resources for Faculty: Distance educators are using such tools as Blackboard, Real Audio videos, FLASH and
others. Recommendation: E-Campus define a list of tools that are appropriate for distance
education (both tried and true and experimental). It is further recommended that all courses meet
basic standards including introduction by a faculty member, a syllabus, some text materials,
community activities, and ability to use the discussion boards. Down the road, it is recommended that
E-Campus conduct a cost-benefit analysis about what is most effective, for example CD ROMs vs.
publications. We should think of Banner as one of the most fundamental tools on campus. Non-credit in
Banner should be a discussion for the future.

Tip Sheet: For assessment of teaching of distance courses, a "tip sheet" would be helpful for a peer teaching
committee, including suggestions of how to gauge the level of interaction of teachers and students.
Recommendation: Committee members and staff will discuss development of a "tip sheet,"
providing guidelines for faculty teaching online. The tip sheet should be made available through the new
Center for Teaching and Learning for circulation on campus.

Distance Education Assessment: Recommendation: School of Education doctoral students design and
conduct an ongoing assessment of distance education. Michael Riley, a doctoral student, is a possible
candidate for this research. The Committee further recommends that E-Campus study effective distance
education implementation strategies and OSU's alignment with these strategies.

"Best Practices" Research: E-Campus has established a suite of course development resources and
information for faculty. Recommendation: Create a list of best/worst practices to help faculty make
better decisions about their level and form of participation in distance education. It is further
recommended that E-Campus assemble a faculty handbook that addresses the steps involved in
offering a new program, both hard copy and online.

Teaching: Faculty and departments make judgments on pedagogy, content, and delivery of courses. The
Committee will help maintain standards and efficiencies. Policy: The Committee will not be directly
involved in the curricular process but monitor it to assure it is correct and efficient. It is
recommended there be a survey of faculty distance education needs. This might be an appropriate
activity for the Center for Teaching and Learning, which could serve as the nexus for faculty resources.
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Faculty seminars to encourage faculty to teach via distance are suggested. These could be constructed
around a class/cohort model to provide mutual support. E-Campus could do this in conjunction with the new
Center for Teaching and Learning.

Online Student Assistance Center: E-Campus received its first TRF grant for the Virtual Student Assistance
Center, with a knowledge base to provide online student services. E-Campus is also working on a new
Communications Center, to handle the large amount of email and phone calls that come in.

Cascades Campus: Policy: The Committee recognizes the Cascades Campus as an independent entity
and does not see their educational services as "distance education." Cascades Campus programs for
Bend area residents fall outside of the purview of the committee.

Asynchronous course delivery for BAC Core Courses: Policy: Asynchronous course delivery is not
distance education although it involves distance delivery technology for the on-campus
environment. Debbie suggested that the Curriculum Council can handle this and there is no need for it to be
addressed by this committee.

Promotion and Tenure: The committee explored how the P&T guidelines hinder faculty from pursuing distance
education course development and delivery. There are faculty at OSU heavily engaged in distance education
who have achieved tenure under the new guidelines. Former Provost Roy Arnold indicated that the new
standards recognized the work that went into distance education as creditable for P&T. Better communication
should be established between Academic Affairs and the Vice Provost. All new faculty members are told that
they will likely teach via distance and yet there is a perceived disconnect between duties and rewards.
However, the issue has not been raised at the P&T committee in five years. The Committee will continue to
address the following questions:

1. What is the intent of the current policies and are they relevant for a post-Blackboard era when the
instructor is responsible for every aspect of course design and production?

2. Should distance course instructors be given extra consideration for prepwork since the "front end" prep
time requires a considerable extra time commitment for course development?

3. Since most distance instructors are full-time tenure track professors teaching distance through
overload, can overload be part of a job description? Should the P&T dossier and position description
parallel one another? How can we keep "overload" from simply being perceived as "moonlighting?"

E-Campus Marketing: The advertising campaign consisted of billboards, transit ads, and print in a variety of
publications, newspapers, and magazines. The E-Campus Student Services Center is tracking results of the
marketing plan and has seen a 75-80% increase in inquiries this past year, primarily as a result of increased
web traffic to the E-Campus website. E-Campus has done a variety of targeted marketing for their programs
to a variety of audiences. They have marketed their undergraduate degree completion programs, and online
graduate programs, to individuals seeking degrees and courses for professional development. Through a
partnership with the OSU Alumni Association, OSU Quickskills Online is being marketed to Alumni Association
members with a slight discount, as a member benefit.

Summary Policies and Recommendations
Policies:

Continue to be proactive about using Faculty Senate committee linkages to disseminate information
about, and form policies on, distance education.
E-Campus is one, but not the only model for distance education. The committee values both
competition and cooperation.
Members will meet at least once per year with members of their assigned liaison committee.
The Committee will not be directly involved in the curricular process but monitor it to assure it is
correct and efficient. It is recommended a survey to identify the needs of faculty teaching distance
courses be conducted.
The Committee recognizes the Cascades Campus as an independent entity and does not see their
educational services as "distance education."
Asynchronous course delivery is not distance education, although it involves distance delivery
technology for the on-campus environment.

Recommendations:
The Committee recommends that Bill McCaughan put together a meeting, including other staff, to give
the President a briefing on the status of E-Campus, distance education, and plans for the future.
Present Strategic Resource Development Plan for E-Campus to the Committee.
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The Committee recommends that faculty members teaching via distance use the Blackboard tracking
mechanism to be able to monitor student attendance. E-campus should explain the tracking mechanism
as part of faculty orientation and annual informational updates.
E-Campus defines a list of tools that are appropriate for distance education (both tried and true and
experimental). It is further recommended that all courses meet basic standards including introduction
by faculty member, a syllabus, some text materials, community activities, and ability to use the
discussion boards.
Committee members and staff will discuss development of a "tip sheet," providing guidelines for faculty
teaching online.
School of Education doctoral students design and conduct an ongoing assessment of distance
education.
Create a list of best/worst practices to help faculty make better decisions about their level and form of
participation in distance education. It is further recommended that E-Campus assemble a faculty
handbook that addresses the steps involved in offering a new program, both hard copy and online.

Statement from the Chair
This year, Distance Education matured into a vital and viable educational component at OSU. Gone are many
of the questions and concerns which caused some faculty and staff to cast a skeptical eye. The vast majority
of courses are now taught by OSU tenure track and emeritus faculty members. All other faculty members are
qualified instructors selected by their disciplinary-based departments. This year 42 students graduated from
OSU by taking distance education courses. Of these 42 students, 18 graduated Cum, Summa or Magna Cum
Laude. OSU's most exceptional student for 2004 was distance education student Christine Roberts. There is
no longer a question about the quality of these courses, the equivalence of the learning experience, or the
quality of the students. Sure, there are still bugs to work out of the system. Improvements can be made in
logistics and communication and there is a need for greater marketing and expansion of course offerings.
Standards of course delivery are now evident and there are efforts to reduce course development and
delivery time. In 2004, Distance Education at OSU became economically sound, educationally coherent, and
responsive to the needs of both on and off-campus students. E-Campus and most of the other off-campus
educational activities are a point of pride for OSU.

Submitted By:

Jeffrey A. Hale

Chair

7/19/04

| Home | Agendas | Bylaws | Committees | Elections | Faculty Forum Papers | Handbook | Meetings | Membership/Attendance | Minutes |

 
Faculty Senate, Oregon State University, Corvallis, OR 97331-6203 · 541.737.4344
Contact us with your comments, questions and feedback
Copyright © 2008 Oregon State University | Disclaimer
Valid xhtml.

http://oregonstate.edu/dept/senate/
http://oregonstate.edu/dept/senate/agen/
http://oregonstate.edu/dept/senate/bylaws/
http://oregonstate.edu/dept/senate/committees/
http://oregonstate.edu/dept/senate/elections/
http://oregonstate.edu/dept/senate/ffp/
http://oregonstate.edu/dept/senate/handbook/
http://oregonstate.edu/dept/senate/meet/
http://oregonstate.edu/dept/senate/membership/
http://oregonstate.edu/dept/senate/min/
http://oregonstate.edu/cw_tools/mailto/faculty_senate
http://oregonstate.edu/about/copyright.html
http://oregonstate.edu/about/disclaim.htm
http://validator.w3.org/check?uri=referer



