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Membership
Roger L Nielsen '13, Chair
Dawn Anzinger '12
John Edwards '13
Lisa Templeton '13
Lynette Black '14
Nicole Duplaix '14

College of Earth, Ocean and Atmospheric Sciences
Forest Ecosystems & Society
Psychology
Extended Campus
Wasco Extension Service
Fisheries and Wildlife

Ex-Officios:
Budgets & Fiscal Planning Committee (TBA)
Curriculum Council (TBA)
Graduate Council (Cass Dykeman)
Library - Stefanie Buck 

Executive Committee Liaison - Jon Dorbolo

Committee Charges for 2011-12
   At a meeting with the FS President in July 2011, the DEC Chair discussed the fact that there were a number
of unfinished issues that had carried over from AY2010-11. The two most important were the proposed
revision of the standing rules, and the proposed name change for the Distance Education Committee. In a
follow up meeting, the DEC Chair and the FS Executive Committee discussed the recommendations made by
the committee in their annual report, as well as those made by the Provost’s Ecampus Task Force in June
2011. One of the highest priorities to come from those discussions related to the issue of the relative quality
of courses delivered through Ecampus compared to the same course delivered face- to-face. The Online
(Distance) Education Committee was charged with working with the appropriate groups to examine ways in
which the outcomes for different delivery methods could be assessed. Finally, we were asked to participate in
the discussion of and development of a proposal for a Center for On Line Education Research. 

In summary, the list of issues for action in 2011-12 included:
1. Name change and standing rules
2. Participate in discussion/proposal writing for Center for On Line Education Research(COER)
3. Assessment of face to face and Ecampus delivery of equivalent courses

2011-2012 Activities and Accomplishments
1. Changes in Standing Rules and name change – The Faculty Senate approved name change and

changes in Standing Rules at the April 12 meeting. 

New Name – Online Education Committee 

New Standing Rules:
   The Online Education Committee considers and provides recommendations to the Faculty Senate on a
wide range of philosophical and technical issues considered important to faculty and students related to
the role of online education in meeting the academic mission of Oregon State University.    The
Committee consists of six Faculty, at least three of whom shall be from units or programs with existing
or developing distance education courses, and two Students (preferably with distance education
experience), one of whom shall be a graduate student, ideally to provide a broad representation of
academic disciplines. In addition, ex-officio, non-voting members shall include one representative from
each of the following: Budgets and Fiscal Planning Committee, Curriculum Council, Graduate Council,
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Valley Library, and the Associate Provost of OSU Extended Campus, or designee. 

2. Status of proposal to create a Center for On Line Education Research (COER) – Two members
of the Online (Distance) Education Committee participated in the discussions and in the writing of the
proposal for the Center. The proposal has been formally submitted, and is working its way through the
system. The committee felt strongly that our group must be re-engaged during the final approval
process. In general, our committee is very supportive of this proposal, so long as the mission of the
COER is distinct from that of the faculty senate committee. 

3. Assessment of parallel on line and face-to-face sections of the same course – To address
faculty and administration concerns with respect to the equivalence of on line, hybrid and face-to-face
classes, the committee discussed what information would be needed. Our conversation centered on
setting some boundary conditions for evaluation, as well as what specific questions need to be
addressed, what data would be needed to constrain the answers, and who would be responsible for
collecting and analyzing the data. In addition, we identified what data would NOT be useful. In the end,
we identified a number of preliminary recommendations to be developed further by our group and
presented to the Faculty Senate Executive Committee. 

   The questions below may be prioritized based on the current activities of the Baccalaureate Core
Committee and the assessment office.

1st order priority – compare learning outcomes for parallel courses – specific questions – in what
% are the learning outcomes identical – in what % are they different but equivalent – in what %
are the learning outcomes sufficiently different as to represent two different courses?
2nd order - compare assessment criteria for on line and face-to-face courses. Are they identical?
Parallel, or completely different.
3rd order – To what degree do these courses attain their learning outcomes?

   The Chair of our committee met with the interim director of the Assessment Office (Stefani Dawn) to
discuss what might be accomplished in the short and intermediate time frame. Both felt that we
currently had the resources and time to address the first order question regarding the learning
outcomes. Follow-up with the new director (Bill Bogley) should happen as soon as possible. Specific
actions depend on the conclusions of the initial analysis. 

Questions pertaining to the assessment of outcomes in parallel sections:
How comparable are learning outcomes in parallel courses (note issue of mission
creep/divergence in parallel sections)? 

Action/Recommendation: Work with the assessment office to tabulate and compare the
learning outcomes published in course syllabi in parallel sections of the same courses. This
may be addressed using the information collected as part of the ongoing baccalaureate core
review.

How many courses do we test in 1st phase?
Action/Recommendation: Coordinate with the current assessment effort of
baccalaureate core courses – Assessment Office followed by discussions with our
committee.

Who is going to be responsible for collecting the assessment data from parallel sections?
Action/Recommendation: Effort should be lead by the unit and facilitated and supported
by the assessment office and Ecampus. It is particularly important that units are supported
with the appropriate expertise to design assessment research projects. At present,
assessment has been a largely unfunded mandate. The result of this is that educational
assessment data on campus is often collected by people who do not have such duties as
part of their FTE and who do not have any training in design of studies to assess
educational outcomes. There is also little standardization of assessment methods across
campus which makes comparisons difficult, if not impossible. 
   The data needed to answer these questions will be collected by the assessment group,
and the Baccalaureate Core Committee. The specific information will be provided by the
units offering the courses (usually tabulated by the instructors delivering the course).
However, what our committee is asking for is an additional level of analysis that is not
currently part of their purview.

Where are the resources going to come from? 
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Action/Recommendation: Support should be provided by the Assessment Office and
Ecampus either directly to individual faculty or through an on line research center (e.g.
COER).
   The current timeline would allow for that analysis to begin this summer. However, there
are no excess resources available in the assessment group – or among the members of this
committee to invest in such an analysis. What is needed is someone who could take the
baccalaureate core review reports and organize the data for all courses where there are
parallel sections offered (on line and face-to- face). Once that information is organized,
analysis could be done by one of us, or by the assessment group.
   The chair of the OLEC and the interim head of the Assessment Office discussed the
possibility of obtaining some data analysis help through the Faculty Senate, registrar
and/or Ecampus. With the change in leadership of the Assessment Office, that needs to be
revisited.

Who is responsible for performing assessment activities?
Action/Recommendation: The unit responsible for delivering the course should perform
the assessment. However, it is critical that the Assessment Office, Ecampus and the
colleges actively facilitate, support and provide oversight.

Is the effectiveness of a course (measured in terms of accomplishing learning outcomes)
dependent on the characteristics/experience of the instructor? 

Action/Recommendation: We need tracking information on the instructor responsible for
course delivery. Specific information needed include: number of times an instructor has
delivered a course, rank of instructor, and CTL training.
   This question is an important issue, but probably not one we can address immediately –
as such, it represents a long-term goal that may need to wait for the higher order
questions to be dealt with.

How does the difference in student profiles effect outcomes? 
Action/Recommendation: Obtain data on student population in individual sections
(number per section, % on campus vs. off campus, age, major, etc.).

Are there significant differences in student resources between on line and face-to-face courses
(e.g. library, software, tutoring, etc.)? 

Action/Recommendation: Tabulate resources provided to students in parallel sections.
For example, compare access to computer labs for face-to-face or hybrid courses with
availability of software for on line students.
   The previous two questions may need to be addressed after the initial research is
completed.

Additional Recommendations
Student Evaluation of Teaching results (SETs) should not be a core component of comparative
assessment of courses delivered using different methodologies (good for what they are meant
for, but they do not specifically measure the degree to which learning outcomes are achieved).
Evaluation of courses will require a time series assessment study of critical data for each course.
Data on learning outcomes must be collected over a significant time period (e.g. 5 years) before
we can effectively make comparisons.
There should be no differences in how assessment of on line, hybrid and face-to-face courses is
performed.

4. Role of the Online Education Committee in the evaluation of the process for allowing
Ecampus credits for full-time status – Prior to last Fall, graduate students were not allowed to
count Ecampus course work toward full- time status. This was irrespective of the source of funds used
to pay for their tuition. Last year (2010-11), we on the Distance Education Committee were asked to
make a recommendation to resolve the issue. We recommended that students who paid their tuition
themselves, or through grants and contracts, should be able to count Ecampus course credits toward
their full time status – together with the face-to-face course credits. In addition, we took the position
that whatever was implemented, the financial impact should not fall onto the units that deliver the
courses. 
   The policy implemented by the Graduate School allows students to apply all Ecampus credits to their
full-time status. In addition, the new policy allows graduate students to use GTA related to tuition
waivers for Ecampus courses. This policy has the advantage of simplicity. Nevertheless, several
committee members voiced concern that the change would have a negative financial impact on units
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that offer Ecampus graduate courses that are popular with students on GTAs. This may cause some
units to cancel courses required for graduate degree completion. The greatest potential impacts are in
cases where units are offering graduate service courses that serve students from other units. Without
tuition support, those units providing access have little or no incentive to do so. Loss of those courses
would have the additional impact of reducing the degree of interdisciplinary collaboration between
departments. 
   The new policy is scheduled to be evaluated at the end of AY2012. Our committee feels strongly that
the Faculty Senate should be a part of that evaluation process. It is critical that we not go backwards
with respect to allowing graduate students to use Ecampus courses – yet protect the units that are
actually providing the needed courses.
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